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Tém tit:

Bai viét phan tich cdc hoat ddng va cdc yéu té danh hwong dén hoat déng cia thwong ldi trong
chudi gid tri gao xudt khdu tai tinh Pong Thap. Thwong ldi la tdc nhdn ddc biét quan trong
trong viéc thu mua lia cho néng dan va cung img gao cho doanh nghiép. Két qua nghién ciru
cho thdy thwong ldi thu mua t6i 90% lia tir nguwoi san xudt va cung 1mg gao cho doanh nghiép.
Thuwong ldi chiu nhiéu rii ro, hiéu qua hoat dong ciia thirong ldi chiu anh hwéng manh béi yéu
16 thoi tiét. Lién két gitta thwong ldi voi cdc tdc nhan khdc trong chudi yéu, thwong ldi ¢é thu
nhdp trung binh 226 triéu dong/ndm cao hon so véi nguoi san xudt tuy nhién thap hon nhiéu
50 V6i cdc nha may, doanh nghiép. Ban hanh cdc co ché, chinh sach kha thi, xdy dung cdc mé
hinh lién két giita ngueoi san xudt voi thirong ldi va doanh nghiép, ting cwong chia sé thong tin
la cac gidi phdp chii yéu dwoc dé xudt.

Tir khéa: Gao xuét khau, chudi gia tri lua gao, thuong lai.

The traders’ activities in the value chain of rice export in Dong Thap province
Abstract:

This paper analyzes the activities and factors affecting the traders’ performance in the value
chain of rice export in Dong Thap province. Traders are the especially important agents in
collecting and buying paddy from famers and providing it to firms. The research results show
that the traders collecte 90% of paddy from producers and providers. Traders, however, face
many risks. The performance of traders is strongly affected by weather condition. The linkages
between traders and other agents in the value chain are weak. The trader income is averaged
about 226 million VND per year which is much higher than that of producers, however, much
lower than that of firms. Making feasible mechanisms and policies, developing linkage models
between producers with traders and firms, enhancing information sharing are key solutions
proposed.

Keywords: Rice export; rice value chain; traders. ) i
1. Gioi thiéu hang nong san xuat khau chu lyc. Viét Nam tir mot

Lta gao la mat hang quan trong, khong chi gop ~ nude phai nhap khau lwong thuc dén nay hang nam

ph?m dam bdo an ninh luong thyc ma con la mat xuét khau tir 7-8 triéu tan, mang lai trén 3 ty USD
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ngudn thu ngoai té cho dat nudc. Tuy nhién, san xuat
laa gao chu yéu voi quy mo nho, 1€, dira trén mé hinh
kinh t& ho gia dinh, khéi lugng san phdm thudng
khong 16n va phan bd khong tap trung. Luc luong
thuong lai ltia gao - tac nhan thu gom lia tu cac hd
san xudt lta va cung Gmg cho cac doanh nghiép -
doéng vai tro quan trong trong hoat dong thu mua va
cung tng trong chudi gia tri lta gao xuit khau.

Thuwong 1ai duoc dinh nghia theo nhidu cach khac
nhau va thuong duge hiéu 1 nguoi thu gom néng
san hang hoa tir ngudi san xuit. Tuy nhién, trong
thue té, ho c6 quy mo rat khac nhau va thuong dam
nhan nhitng khau khong giéng nhau: thu gom, phoi
sdy, xay xat... Do vdy, ty quy mé va chirc ning ma
thuong 1ai dugc goi vdi nhiéu thuat ngilt khac nhau
(Bui Khanh Van, 2011). Thuong 14i trong chudi gia
tri gao la tdc nhan déng vai tro thu gom: thu gom lua
tr cac ho san xuat don 1é, to hop tac, hop tac xa sau
d6 tién hanh sdy, xay xat tai cac don vi gia cong, ban
gao nguyén liéu hodc gao thanh pham cho nha may
xay xat, nha kho trung gian hoic truc tiép cho cac
doanh nghiép xuét khau.

Huynh Vin Hién & Lé Xuan Sinh (2011) da chi
ra rang thuong 1ai c¢6 vai tro 16n dbi voi san xuat va
tiéu thu nghéu ¢ Tra Vinh va dong bang séng Ciru
Long (PBSCL). Tran Tién Khai (2011) da chi ra
thuong 14i thu gom dira tuoi 1a mdt nhom tac nhan
quan trong trong chudi gid tri dira & Bén Tre. Tac
nhan nay c6 chirc ning quan trong 1a ndi két giita
ngudi san xuat dira va thi truong, tip trung ngudn
san pham tir cac ving trong phan tan, tao co hoi dé
thwong mai san pham tot hon.

DPong Thép 1a mot trong nhitng dia phuong c6

dién tich san xuét lta 16n tai PBSCL va c6 vi tri
thudn loi cho xudt khau lta gao, tap trung nhiéu khu
cong nghiép ché bién va san xuit lua gao 16n nhu Sa
Déc, Lap Vo, Chau Thanh. Xuét phat tir nhu cau ché
bién ciia cic nha may, tir lau, tai Pong Thap hinh
thanh d6i ngil cac thuong l4i véi sé luong dong dao,
tda di thu mua Iua gao ¢ cac tinh khac. Tuy nhién,
gi4 tri xuit khdu gao tai Pdng Thap trong nhiing
nim qua con thap, tinh trang dugc miia mat gia kha
phé bién. Nghich canh thwong 14i ngimg thu mua
do thua 13 trong khi doanh nghiép thiéu ngudn hang
hoa con phd bién. Hoat dong cua thuong lai chua
dugc nhin nhan, danh gia dung va day du. Bai viét
nay hudng téi muc ti€u danh gia dung hoat dong
ctia thuong 1ai trong chudi gia tri gao xuat khau tai
DPdng Thap, xem xét cac yéu t6 anh hudng dén cac
hoat dong nay tir ¢6 dé xuét giai phap nang cao hi¢u
qua hoat dong cuia thwong 14i trong chudi gia tri xuat
khiu gao tai Pong Thép ciing nhu & ving PBSCL.

2. Phuong phap, ngi dung nghién ciru

Nghién ciru nay tiép can theo chudi gia tri va tiép
can c6 sy tham gia thong qua viéc khao clru cac bén
¢6 lién quan dén hoat dong cia thuong lai trong
chudi gia tri gao gdm ngudi san xuit, co s xay xat,
doanh nghiép xuét khiu duoc sir dung xuyén sudt
trong nghién ciru. S6 lidu thir cap c6 dugc tir cac
ngudn thong tin duoc cong bd nhu bao cio ciia Cuc
Trong trot, S& Nong nghiép va Phat trién Nong thon
DPdng Thap, cta cac cong ty lwong thyc... S6 liéu so
cip c6 dugc thong qua khao sat 30 thwong 1ai, 30
ho san xudt, 10 co s& xay xat, ché bién va 5 doanh
nghiép xuat khau.

Hinh 1: Khung phan tich hoat dfng cia thwong lai lia gao
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Hoat dong cuia thuong lai trong chudi gia tri gao
xuat khiu, bao gdm: M6 ta cac hoat dong ctia thuong
14i trong chudi, trinh tu cac hoat dong (vi du: hoat
dong thu gom la tir nguoi san xuat bao gdm viée
lién hé vai co laa dé biét duge hién trang thu hoach
va gia la, chat lugng lta); Xac dinh chi phi cua
ting hoat dong cua thuong l4i, ty trong trong tong
chi phi tir @6 xac dinh hiéu qua ciia mdi hoat dong;
Xac dinh khéi luong lta thuong 1ai thu gom lta tir
ngudi san xuat, ty trong khéi luong gao thuong lai
cung ung cho nha may, doanh nghiép...

+ Hoat dong thu gom ctia thuong lai 1a hoat dong
dau tién trong viéc thu mua lua cta thuong lai, bao
g6m tham khao v6i cac thuong 1ai khac vé tinh hinh
thu hoach, khao sat gia ca thi trudng, ching loai thu
mua cua cac nha kho trong dia ban. Thuong lai 1én
ké hoach vé chi phi va gia thanh thu mua dé tir d6
quyét dinh viéc thu mua Ita.

+ Hoat dong cung tng cua thuong lai bao gdbm
khao sat gia thu mua tr cac nha kho, chao mau gao
nguyén liéu hodc thanh pham, thuong lugng gia véi
nha kho hoic trung gian, van chuyén gao dén cung
ung cho nha may, doanh nghiép.

+ Hoat dong thong tin gitra thuong lai voi ngudi san
xuét, thuong 1ai voi nha may, doanh nghiép xut khau.
Hoat dong thong tin trong chudi giup cac tac nhan
trong chudi hoat dong hiéu qua, minh bach. Trao d6i
thong tin hiéu qua trong chudi nhim gitp chia s¢, can
bang thu nhap gitra cac tac nhéan trong chudi.

Nghién ctru ciing xac dinh cic yéu to anh huong
dén hoat dong cuia thuwong 1ai trong chudi gia tri
gao xuét khau. Cac yéu td vé nguén luc ndi tai cua
thuong 14i, cic tac nhan bén ngoai tac dong nhu thé
nao dén hoat dong cua thuwong 14i? Hoat dong cua
c4c tac nhan khac trong chudi anh huéng thé nao
dén thuong 14i? Nghién ctru ciing phan tich cac yéu
t6 riii ro ma thuong lai gip phai trong timg hoat
dong, bao g6m hoat dong thu mua, hoat dong cung
g, hoat dong cung cip thong tin, cach thic ddi
pho véi rui ro va cac bién phap quan ly rai ro cua
thuong lai.

3. Két qua nghién ciru va thio luin

3.1. Hoat djng ciia thwong ldi trong chudi gid
tri gao xudt khdiu

Tong hop tir s liéu diéu tra, Hinh 2 m6 ta chudi
gia tri gao xuét khau tai Pong Thap. An tuong nhat
tir Hinh 2 cho thay thuong lai chiu trach nhiém tiéu
thu t&1 90% san lugng lta tuoi cia tinh.

3.1.1. Hoat dong thu gom

Trong hoat dong thu gom, ty 1¢ thuong lai c6 thu
mua qua trung gian (co lta) chiém ty 1& cao (t6i
90%). Trong @6, 100% cac hd thuong lai c6 quy mo
trén 500 ha thu mua qua trung gian do khéi lugng thu
mua lGa trén mdi chuyén 16n, lyc lugng trung gian
dam nhan ludn khau van chuyén, bc xép. Thuong
lai phai thong qua doi ngil trung gian dé biét dugc
thong tin vé cac yéu té dau vao.

Hinh 2: Chudi gia tri gao xuit khiu tai Pong Thap

Pau vio San xuéit Thuong l4i Bén buén Tiéu thy
57% gao -
- - 90% liia NL
Dau vao: giong, Nong dén twoi Siy
vattw,thube >  Téhoptic
BVTV Hop tic xi 43% gao TP
Xay xat

Cong ty cung g vat tu
Khuyén nong, S& Nong nghiép
Ngan hang
Vién, truong dai hoc
Chinh quyén cac cap

Nguon: Tong hop s6 liéu diéu tra,2015.

34%

Hiép hoi Luong thuc Viét Nam (VFA)
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Béang 1: Cac hoat dong ciia thwong lai thu gom lua

Vung nguyén li¢u

Hoat dong bon vi tinh Tai dia phuwong Tinh khac

Khao sat gia lua, gao Gio 1-2 1-2
Tinh toan chi phi, lgi nhuan du kién - - -
Khao sat viing nguyén liéu qua, 1én ké hoach Ngay 1/2 Va
Khao sat vung nguyén liéu Ngay 172 1
Hop dong/dit coc mua lta DPong/kg 200 200
Di chuyén di mua lua (ghe) Gio 3-4 8-10
Béc xép lta 1én ghe Gio 3-4 3-4
Van chuyén lia vé nha may Gio 4-5 10-12
Séy lua Gio 4 4
Xay gao nguyén li¢u Gio 3-4 3-4
Danh bong Gio 3-4 3-4

Nguon: Tong hop sé liéu diéu tra, 2015

Khao sat thong tin dau vao: Qua khao sat, 83,33%
ho thuong 1ai khao st cac yéu té dau vao tir trung
gian 14 ¢o lta. Trong khi d6, tham khao truc tiép tir
ngudi san xuat chi chiém 40% va 26,67% tham khéo
tu cac thuong 1ai khac.

Khio sat théng tin dau ra: C6 dén 80% thuong
lai tham khdo gia gao qua trung gian (co gao); dac
biét, 100% thuong lai c6 quy mo vung nguyén li¢u
trén 500 ha tham khao gia gao tur trung gian. Ty 1€
tham khao gia tir thuong 1ai khac chiém ty 1¢ thap
(23,33%). Mot s6 1y do thuong 1ai tham khao gia
gao tu trung gian nhu: i) ty 1€ thuwong l4i ban gao
qua trung gian chiém ty 18 16n nén thuong l4i thuong
tham khao qua kénh nay; ii) trung gian nim mot
lwong 16n thong tin vé gia gao, nhu ciu thu mua cia
cac kho nén gia gao chinh xac hon so v6i nha kho
dua ra; iii) thuong lai khong tin tuéng muc gia nha
kho dua ra do nha kho thuong dua gia cao hon so
v6i méi gia thyc té giao dich.

Trung binh thuong 14i mat tir 3-4 ngay tir lac thu
mua laa cho dén khi ban gao cho nha may hoic
doanh nghiép. Trong d6, hoat dong di chuyén thu
mua lda va van chuyén la vé mét nhiéu thoi gian

nhat. Thuong 1ai hoat dong tai viing nguyén liéu tai
dia phuong c6 thoi gian thu mua it hon so vdi vung
nguyén liu tai cac tinh khac do tiét kiém duoc thoi
gian di chuyén va khao sat ving nguyén liéu.

S6 chuyén lga trung binh hang nim cua thuong
lai trong nam 2015 1a 35,7 chuyén; lugng thu mua
laa mdi chuyén trung binh 1a 79 tin. Trung binh
thuong lai chi thyuc hién dugc 2,98 chuyén lua/thang
cho thay hiéu qua hoat dong con thap (trung binh tir
thoi diém thu mua laa dén khi ban gao cho nha may
(doanh nghiép) chi mat tir 3- 4 ngay).

Trung gian 1a nguoi dinh gia ban laa: Co 30% sb
ho cho ring viéc dinh gia mua ban la 1a sy thoa
thuan giita ngudi san xuit va thuong lai, 30% s6
ho cho rang gia ban lta do thuong lai quyét dinh
gi4, 40% cho rang trung gian la nguoi dinh gia lua.
Mic du quan hé mua ban 1a giita nguoi san xudt va
thuong 1ai tuy nhién, két qua khao st lai cho thay
trung gian mai chinh 1a tdc nhan chinh dinh hinh
gi4 lta. Trung gian c6 vi thé rat 16n trong mdi quan
hé mua ban giita ngudi san xuét va thuong 14i, c6
kha nang dam phan véi thuong lai manh hon so véi
ngudi san xuat.

Bang 2: Mt s6 chi tidu thu mua lia ciia thwong lai nim 2015

Chi tiéu bVT Gia tri
S6 chuyén ltia binh quan nim Chuyén 35,71
S6 chuyén trung binh Thang 2,98
Luong lta thu mua/chuyén Tan/chuyén 79
Séan lugng binh quan nam Tan/nim 2790
Nguon: Tong hop s6 liéu diéu tra
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Bang 3: Poi twong thu mua nguyén liéu cia thwong lai

Quy mo vung nguyén

True tiép tir

Thu mua qua trung Téng s6 hd

liéu ng:ﬁg:an gian (co laa) thwong lai
S6 ho thuong lai 14 12 14
Tir 200-300 (h '
" (ha) Ty 18 (%) 100,00 85,71 -
. S6 ho thwong 14i 10 9 10
Tir 300-500 (ha) Ty 18 (%) 100,00 90,00 -
. S6 ho thwong 14i 5 6 6
Trén 500 (ha) Ty 1& (%) 83,33 100,00 -
Tén S6 ho thuong lai 29 27 30
& Ty 16 (%) 96,67 90,00 -

Ngu&n: S6 liéu diéu tra, 2015

Nguyén nhan chu yéu thuong 1ai giao dich qua
trung gian lia do murc d¢ chia sé thong tin tr thuong
lai voi nguoi san xuat va nha may, doanh nghiép
han ché. Nguoi san xuét khong tin tuong thuong
lai dua gia ma qua doi ngil trung gian dé ban gia
lta theo sat gia thi truong bdi lo ngai thuong lai
ép gia. Trong khi do, thuong l4i thong qua trung
gian dé thu mua dtng chung loai, khéi lugng, chat
lugng theo yéu cau tir doanh nghiép. Thuong 1ai
cling thiéu thong tin nhu cau vé khéi luong, ching
loai, chat lugng... cia nha may, doanh nghiép. Phia
nha may va doanh nghiép ciing c6 xu hudng trao
d6i nhu cdu voi trung gian (co gao) dé dam bao
nhu cau cua nha kho duoc gt kin. Nha kho lo ngai

canh tranh tur cdc nha kho khéc trong vung va kha
ning thuong lai day gia 1én cao khi biét dugc nhu
cau tir nha kho.

Két qua khao sat cho thay 86,67% thuong 1ai hop
ddng bang vin ban va chi co 13,33% thuong lai hop
ddng bang miéng v6i ngudi san xuét. Trong trudng
hop c6 nhiéu ngudi san xuit trén cing mot ving
nguyén lidu, thwong 14i hop dong véi nguoi dai dién
va thuong 14 hd nguoi san xudt c6 dién tich 16n nhat.
Thuong 14i dd c¢6 ¥ thic thuc hién hop dong trong
hoat dong thu mua. Tuy nhién, gia tri phap ly cua
hop dong rat yéu, hop dong bang van ban khé so sai,
tinh rang budc vé phap 1y khong cao. Trong trudng
hop nguoi san xuat vi pham hop dong cac thuong

Bang 4: Hinh thirc hop dong ciia thwong lai véi ngudi san xuét

Hinh thirc S6 ho Ty 18 (%)
Hop ddng bang vin ban 26 86,67
Hop dong bang miéng 4 13,33
Cong 30 100,0

Ngu&n: S6 liéu diéu tra, 2015.

Bang 5: Phuong thirc thanh todn ciia thwong 14i véi nguoi san xuét

Phuong thirc S6 ho Ty 18 (%)
Dt coc, trd tién ngay tai rugng 30 100
Tra chdam 0 100
Tong 30 100
Thoi gian dat coc truée

Tir 5-10 ngay 4 13,33
T 11-20 ngay 12 40,00
Tir 21-30 ngay 14 46,67

Nguon: So liéu diéu tra, 2015.
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Bang 6: Khdi lwong thu mua lia ciia cac hd thwong lai nim 2015

DVT: tin
Chiing loai Téng
Mua vu
Lua IR 50404 Dai Thom, Iia khac
Dong Xuan 19900 11486 10157 41543
He Thu 16057 5657 2014 23729
Thu Pong 10043 5771 2614 18429
Téng 46000 22914 14786 83700

Nguéon: S6 liéu diéu tra, 2015.

lai déu khong dua cac tranh chap nay ra phap luat do
thd tuc ruom ra va ciing khong chiing minh dugc cac
vi pham clia ngudi san xuat.

Thoi gian dat coc thu mua lua dai: Thuong lai
phai dat coc mua laa trude tir 10-20 ngay va tur 21-
30 ngay khi thu hoach chiém ty 1¢ 1an luot 1a 40%
va 46,7% va thanh toan bang tién mit ngay sau do.
Pay 1a yéu té chtra dung nhiéu rui ro cho thwong 1ai
khi gia gao bién dong trong khi d6 phan 16n thuong
1ai chi dwa vao kinh nghiém dé doan dinh gia thi
truong.

Lua IR 50404 chiém 49,63% khéi lwong lta thu
mua ctia thuong 14i do dién tich laa IR 50404 chiém
ty trong 16n tai DPBSCL. Lua kho chiém ty 1& nho
trong tong khdi lwong thu mua do hau hét ngudi san
xuit ban IGa tuoi ngay tai dong. Vu Dong Xuén,
chiém 49,6% khdi lugng thu mua ca nam, 16n hon
so voi cac vu khac do chat lwong gao cao hon so
voi cac mua vu khac trong ndm va vu nay ciing ¢
san luong 16n nhat. Doanh nghiép trit lai gao Pong
Xuan dé xuét khiu cho ca nim dong thoi ciing dé
cung ung cho cac doanh nghiép kinh doanh néi dia.

3.1.2. Hogt dong cung ung

Vé ching loai gao, thwong lai cung tmg gao
nguyén lidu va thanh pham lan luot chiém ty 1& 1a
57,86% va 42,14%. Gao nguyén liéu thuong voi
pham cép thap hon, con cac loai gao thanh phim
thuong 14 cac loai gao cao cip, yéu cau chat luong
cao.

Ty 1¢ thuong 1ai ban gao tryuc tiép t6i ngudi mua
1a 53,33% va ban qua trung gian 1a 46,67%. Thuong
lai v61 quy md vung nguyén li¢u cang 16n thi ty 1€
giao dich qua trung gian cang tang. Thuong lai co6
ving nguyén lidu 200-300 ha c6 ty 1é ban tryc tiép
la 64,29%; vung nguyén li€u tir 300-500 ha la 50%
va vung nguyén liéu trén 500 ha 1a 33,33%. Ty 1€
thuong lai ban qua trung gian c6 vung nguyén li¢u
200-300 ha, 300-500 ha va trén 500 ha lan luot 1a
35,71%, 50% va 46,67%. Nguyén nhéan chu yéu dé
thuong 1ai phai ban gao qua trung gian do lyc lugng
nay nam duogc cac thong tin vé nhu ciu ciia doanh
nghiép; 70% s6 ho thuong 1ai cho biét ban gao qua
trung gian nhanh chong, dé dang. Qua khao sat, 50%
s0 ho cho rang ban qua trung gian dép ing dang nhu
ciu cia doanh nghiép vé chit lugng, chung loai.

83,33% thuong 14i dugc hoi khong thuc hién hgp

Bang 7: Chung loai gao cung trng ciia thuwong lai 2015

Chiung loai TV 16 Gao dai, chat Gao IR 504 Ga? thirm, Téng
lwgng cao dic san

Luong (tén) 6190 27710 - 33900
Gao NL

Ty 1€ (%) 32,44 88,36 - 57,86

Luong (tén) 12890 3650 8150 24690
Gao TP

Ty 1€ (%) 67,56 11,64 100 42,14
Téng Luong (tan) 19080 31360 8150 58590

Nguon: S liéu diéu tra, 2015,
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Béng 8: Phuong thire giao dich giira thwong l4i véi ngudi mua

Phuong thire giao

Quy mo vung nguyén li¢u

dich Tir 200-300  Tir 300-500 Trén 500 Tén
(ha) (ha) (ha) g
) S6 hd 9 5 2 16
Truc tiép
Ty 1& (%) 64,29 50,00 33,33 53,33
. S6 ho 5 5 4 14
Qua trung gian
Ty 18 (%) 35,71 50,00 66,67 46,67
S6 lugng Hb 14 10 6 30
Nguon: Sé liéu diéu tra, 2015.
Bang 9: Hinh thirc hop dong thwong ldi véi ngwdi mua
Hinh thirc S6 hd Ty 18 (%)
Hop ddng bang vin ban 1 6,67
Hop dong bang miéng 3 10,00
Khéng c6 hop ddng 25 83,33
Cong 30 100

Ngu&n: S6 liéu diéu tra, 2015.

dong ban gao véi nha kho va doanh nghiép. Hop
dong bang vin ban v6i nguoi mua chi chiém 6,67%
va hop dong bang miéng 1a 10%. Mot sb nguyén
nhan c6 thé dugc liét ké nhu: i) gid gao lién tuc bién
dong trong khi thoi gian thu mua lua kéo dai khién
thuong l4i va nha kho déu rit kho doan dinh thi
truong; ii) nha kho ky hop dong cung tmg trudc khi
thu nguyén liéu do do gia gao nguyén li¢u phu thudc
vao gia cung (mg cua nha kho cao hay thap; iii) tinh
phap 1y cta hop dong chua chit ché khién nha kho
dé dang 4p dat muc gid theo tiéu chuan nhu mong
mubn, ddc biét 1a tiéu chi vé do am. Do do, 88% sb
ho thuong 1ai khéo sat cho ring hop ddng bing vin
ban 1a khong can thiét.

Vé phuong thirc thanh toan giita thwong l4i va nha
kho, doanh nghiép cho thdy phuong 4n thanh toan
ngay, bang tién mit 1a chu yéu, véi ty 1& 86,67%, ty
1¢ thanh toan chdm chiém ty trong nho. Mirc gia ban
khi thanh toan cham cao hon so v6i miic ban ngay tir
20-30 ddng/kg gao nguyén liéu. Vén cua thuong lai
it nén déu yéu cau thanh toan ngay dé quay vong céac
chuyén lua tiép theo. Do d6 yéu t6 thanh toan ngay
bang tién mat dong vai tro quyét dinh trong thoa
thuan mua ban gitra thuong lai va doanh nghiép.

3.1.3. Hoat dong cung cdp thong tin

Ngudn thong tin vé gia ca: Ddi véi gia ca dau ra,
thuong l4i dya vao nhu ciu cta cac nha kho va doanh
nghiép dé quyét dinh s6 luong va ching loai thu

Bang 10: Phuwong thirc thanh toan giira thwong lai va nha may, doanh nghiép

Phuong thirc S6 hd TV 18 (%)
Thanh toan ngay, tién mat 25 83,33
Thanh toan cham 1-2 ngay 4 13,34
Thanh toan cham 3 ngay tré 1én 1 3,33
Cong 30 100

Nguén: 86 liéu diéu tra, 2015.
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Bang 11: Chi phi, lgi nhuén cta thwong lii theo chiing loai cia thwong l4i 2015

Téng lgi nhuén % Khoi Co cu Loi nhuin
Chiing loai ( tl‘%él; don ) Co cau (%) luwgng (%) trung binh
. . (tan) ° (dong/kg)
Lua IR 504 3216 47,39 32200 54,96 100
Lua dai 2097 30,89 16040 27,38 131
Lua thom dac san 1474 21,72 10350 17,67 142
Tong 6788 100,00 58590 100,00

Nguén: S6 liéu diéu tra, 2015.

mua. Vé gia ca dau vao, thuong i lai chi yéu dwa
vao trung gian dé biét duoc chung loai, nguyén liéu
va s6 luong la tai dia phuong do luc luong trung
gian tai cac ving nim nhiéu thong tin ma nguoi san
xuat khong thé niam bt duoc. Thuong lai thudong
dwra vao it nhit 2 trung gian dé khao sat gia lua, chat
luong va ngudn cung. Thuong 1ai tham khao thong
tin vé gia ca tir trung gian, nguoi san xuat va tir cac
thuong 1ai khac: 83,3% thuong 14i tham khao gia tir
trung gian va ngudi san xuat va 16,7% tham khao
gia tr cac thuong lai khac.

Vé chat lugng thong tin: 90% thuong 14i cho biét
thong tin tir trung gian va nguoi san xuat 1a chinh
xac. Trong khi d6, 50% thuong 1ai cho biét mic gia
giao dich thyc té& thuong thip hon so voi muc gia
chao mua tir 20-50 dong/kg so v6i mirc gia nha kho
chao mua, chu yéu nha kho ha gia do yéu cau vé do
am.

3.1.4. Chi phi va loi nhudn cua thuwong ldi

V& loi nhuan: Theo chung loai, lgi nhuédn trung
binh laa IR 504 1a thap nhat & mirc 100 dong/kg; lua
thom, déc san dem lai cho thuong 1ai mtc lgi nhuén
trung binh 1a 142 dong/kg; lua dai & mirc 131 dong/

kg. Lta IR 504 chiém ty 1¢ 1on nhat vé khi luong
(54,96%) nhung chi dem lai cho thuong 14i 47,39%
loi nhuén. Lia thom, dic san mic du chi chiém
17,67% khéi luong nhung dem lai cho thuong lai
téi 21,72% loi nhuéan do phﬁn 16n gao thom thuong
lai ban truc tiép cho cac doanh nghi¢p & dang gao
thanh phém nén cé 1gi nhuan cao hon. Trong khi do,
hau hét lua IR 504 duoc ban dudi dang gao x6 va
cac doanh nghiép phai danh bong nén murc 1gi nhuan
ctia Itia IR 504 thap hon.

Phén tich theo mua vu cho thdy, vu Pong Xuén
dem lai muc loi nhuin cao nhat: loi nhuin trung
binh lua IR 504 va lua thom vy Pong Xuan 1an luot
1a 169 dong/kg va 152 ddng/kg do chat lwong gao
vu Pong Xuan cao hon so véi cac vy mua khac. Vé
khoi lugng, lua thom, dac san chu yéu duoc tréng
trong vu nay, chiém 73,14% khéi luong trong nam
2015, laa dai vu Pong Xuan chiém 50,12% khdi
luong ca nam. Vu He Thu, khéi lugng lua IR 504
chiém ty 1& 16n nhét 1én t6i 43,31%. Loi nhuén trung
binh laa dai vu Hé Thu cao nhat 1a 138 dong/kg
do chét lugng gao hat dai vu Heé Thu cao. Vu Thu
Pong, loi nhuén trung binh lta IR 504 thép nhét, chi

Bang 12: T§ suit lgi nhuén ciia thwong 1ai theo mua vu va chiing loai 2015

. . en . Vu Dong Vu He Vu Thu 2
Ching logi  Chi tiu bonvi Xuin 2015  Thu2015  Déng 2015 Tong
Loi nhuan Triéu déng 1191 1230 795 3216
Lia IR 504 Iqum l::({ng Tén 7030 13930 11240 32200
y suat loi A
nhuan Pong/kg 169 88 71 100
Loi nhuan Triéu déng 1045 547 504 2097
Liia dai Khéi luong Tén 8040 3960 4040 16040
da dai Ty suét loi :
nhugn Pong/kg 130 138 125 131
Loi nhusn Triéu dong 1078 144 252 1474
Laathom,  Khéiluong Tén 7110 1410 1830 10350
dac sa v suét Lo .
ac sai Ty suat loi Péng/kg 152 102 138 142
nhuan
Nguén: Sé liéu diéu tra, 2015
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Bang 13: Bang quy mé von cia thwong lai
Quy mé von S6 ho Ty 1¢
Du6i 500 triéu dong 25 83,33
Tir 600-1000 triéu dong 3 10,00
Trén 1000 triéu déng 2 6,67
Téng 30 100,00

Nguén: S6 lidu diéu tra, 2015

dat 71 ddng/kg do cau cudi nim thip nén gia gao &
mirc thap. Nhu vay, theo yéu td vé mua vu cho thay
vu Pong Xuén quan trong nhat d6i voi thuong i -
thuc té cho thay hau hét thuong 1ai va doanh nghiép
déu hoat dong manh vao vu nay. Vu He Thu, c6 khéi
luong lta IR 504 16n tuy nhién chat lugng gao thap
nén dem lai muc loi nhuan thép hon.

3.1.5. Cdc yéu to anh huong dén hoat dong ciia
thwong ldi trong chudi gid tri gao xudt khau

Thir nhat, lién két yéu: Nghién ctru thuc té cho
thdy giita thuong ldi va cic tic nhan khac trong
chudi gia tri lta gao tai Dong Thap thiéu sy lién két
chit ch& nén di lam anh huong dén hidu qua hoat
dong cuia thuong lai cling nhu cia toan b chudi.
Chi ¢6 33,3 % s6 ho thuong 14i co tham gia lién két
v6i thuong 14i khac khi thu mua laa va cac lién két
nay hoat dong chua hiéu qua. Lién két gitra thuong
lai va nguoi san xuat kha long 1éo, 90% thuwong lai
thu mua lta qua trung gian. Lién két giita thuong lai
v6i nha may, doanh nghiép yéu, chi c6 6,67% giao
dich mua ban giita thuong lai voi nha may, doanh
nghiép c6 hop dong bang van ban, thiéu tinh rang
budc phap 1y.

Nguyén nhan khién cho lién két giira thuong lai
va cac tac nhan khac con 16ng 1éo 1a do phan phdi loi
ich giita cac tac nhan chua thyc su cong bang. Bén
canh d6, mirc do chia sé thong tin gitta cac tac nhan
con thap, thuong 1ai va ngudi san xuét thiéu thong

tin can thiét vé thi truong bao gdm xu hudng gia
mua dau vao, gia ban san pham, nhu cau thi trudng
nén bi dong vé gia. Mirc gia thudng do cac doanh
nghiép xuat khau va nha kho quy dinh khi ky duoc
hop dong xuit khau nén gia lta gao thudong xuyén
bién dong anh huéng nhiéu dén thuong l4i.

Thit hai, quy md nho: Phan 16n thwong lai co
quy md nhd, voi nang lyc thu mua va cung tng han
ché. Khdi luong trung binh mdi chuyén cua thuong
lai chi dat 79 tin/chuyén, trung binh 2,98 chuyén/
thang. Thuong lai chil yéu str dung lao dong ho gia
dinh, tin dung phuong tién san c6 cua gia dinh trong
hoat dong thu mua. Quy mo vung nguyén li€u nho,
tinh canh tranh thap hon so v6i nha may va doanh
nghiép. Quy mé von cia thuong lai nho, chu yéu
dwa vao ngudn von ty ¢6 va vay tir nguoi than, ban
bé, do vay, gap nhiéu han ché trong hoat dong thu
mua va cung ung.

Thir ba, kho tiép can tin dung: Viéc tiép can cac
ngudn von cua thuong lai con gip nhidu kho khian.
Thu tuc hanh chinh phirc tap déac biét trong linh vuc
ndéng nghiép khi tiép can cac ngudn von tin dung.
Thuong lai tiép can ngudn von chu yéu tir vide thé
chap tai san dat dai, ghe, thuyén. C6 téi 70% thuong
lai cho ring l3i vay qua cao dang 1a nguyén nhan
dan dén thuong 1ai khong vay duogc vén, tiép theo
1a yéu cau vé tai san thé chip 66,67%. C6 63,33%
sO thuong 14i khao sat cho rang thu tuc hanh chinh

Bing 14: Nhirng khé khin thwong lii gip phai khi vay tién tir cac td chire tin dung

TT Nguyén nhin S6 lwgng (DN) Ty 1€ (%)
1 Thu tuc hanh chinh 18 60,00
2 Diéu kién cho vay quéa kho khin 19 63,33
3 Lai suit cao 21 70,00
4 Khéng di tai san thé chip 20 66,67

Nguon: S liéu diéu tra, 2015.
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rudm ra nén khong vay duoc von.

Két qua khao sat cho thiy chi c6 10 ho thwong
1ai c6 vay von tin dung tir cic ngan hang, chiém
ty 1& 33%, thap hon nhiéu so vdi ty 1& 100% nha
kho, doanh nghiép vay von tir cac ngén hang. Cac
ho thuong lai phai cam cd tai san vé nha, ghe dé
dugc vay von; luong vén vay thudng & mic 200-
250 tri¢u dong, dap ung dugc khoang 30% nhu cau
clia thuong 1ai khi thu mua lta. Lugng von cang 16n
s& giup tang hiéu qua hoat dong va loi thé canh tranh
ctia thuong 14i. Vi vy, néu i suit tién vay & mirc
hop 1y, kha ning tiép can tin dung d& dang s& 14 diéu
kién thuan loi cho thuong l4i nang cao hiéu qua hoat
dong trong chudi.

Thik tur, thoi tiét, khi hau 14 yéu t6 anh huong chinh
dén hiéu quad hoat dong cua thuong 1ai. Khé du bdo
chinh xac va anh huéng dén khdi lwong ciing nhu
chat luong cung ng gao nguyén lidu cta thwong 1ai
cho nha may, doanh nghiép. O thoi diém thu hoach,
mua nhiéu lam giam ty 1¢ thu hoi gao. Két qua khao
sat cho thay khdi lwong gao nguyén lidu giam tir
0,4-0,5 kg/gia lta (20kg) khi mua tir 1-2 ngay, khoi
lugng gao nguyén li€u giam tir 0,8-1,0 kg/gia khi
mua tur 3-5 ngay va giam 1,0-1,5 kg khi mua tir 6-10
ngay lién tuc. Yéu t thoi tiét cling anh huong manh
dén chét luong gao thanh pham va gao nguyén liéu.
Qua khao sat cho thay, mua tir 2-5 ngay lam chat
luong gao thanh phdm giam, mit gao den va giy
nhiéu, muc gia giam tir 200-300 dong/kg. Trong khi
d6, nang nhiéu trong thoi diém thu hoach ciing anh
huong nhiéu dén chét luong khién gao gy nhiéu, ty
1& tAm cao.

3.2. Gidi phap nédng cao hiéu qud hoat dong ciia
thwong ldi trong chudi gid tri gao xudt khau tai
Déng Thdp

3.2.1. Xay dung lién két giita thwong ldi véi cdc
tdac nhan khac

Dé nang cao hiéu qua hoat dong can phai xay
dung cac mdi lién két giita thuong lai va cac tac
nhan khac trong chudi bao gom:

- Thir nhat: Tang cuong lién két ngang giita
thuwong 1ai véi nhau bang cach thanh 1ap cac to hop
tac, chia sé voi nhau vé cac kién thie k¥ thuét, cac
kinh nghiém trong thu mua va cung tmg. Véi cac t6
hop tac da hinh thanh, can tich cuc trao d6i gitra cac
thuong 14i v&i nhau, chia sé, canh bao i ro vdi cac
thuong 14i trong cung 9.

- Thir hai: Tang cuong lién két thuong 14i véi
nguoi san xudt. Trung gian lha dong vai tro quyét

dinh gia lua va dung ra thuong thao voi nguoi san
xuét. Nhimg hoat dong nay thuong lai va ngudi san
xudt c6 thé thue hién duoc voi nhau khi cung chia sé
thong tin, lién két. Dé nang cao hiéu qua cua thuong
lai cling nhu ctia nguoi san xuét, can phai ting cudng
lién két giita nguoi san xuat va t6 hop tac thong qua
trao d6i thong tin, han ché vai trd cta trung gian.
Hoan thién co s phép 1y quy dinh vé hop dong giita
thuong 14i va nguoi san xuat, dam bao quyén loi giita
thuong 1ai va ngudi san xut.

- Thir ba: Tang cuong lién két giita thuong 1ai va
nha méy, doanh nghiép xuat khau: Két qua nghién ctru
cho thiy ty 1¢ thuong lai va doanh nghiép mua ban
qua hop dong rét thap, 83,33% khong c6 hop dong
mua ban. Do vay, can phai tiép tuc khuyén khich mua
ban qua hop dong giita thuong l4i va doanh nghiép;
hinh thanh céc t, doi thuong 14i c6 lién két chat voi
nha kho, doanh nghié¢p. Cac doanh nghiép ho tro vé
v6n cho thuong 1ai dé ting ning suat cung tng, han
ché chi phi vé van chuyén, trung gian, dé giam gia
thanh cho thuong lai va doanh nghiép.

3.2.2. Gidi phdp vé tang cuong chia sé théng tin
gitta cdc tac nhan

Trong chudi gia tri gao tai Pong Thép, thuong lai
thuong co it thong tin thi truong hon so véi nha may
va doanh nghiép xuat khau. Mirc d9 chia sé thong tin
giita thwong 14i v6i ngudi san xuét, gitta thuong lai
v6inha may, doanh nghiép con han ché nén cac hoat
dong thu mua, cung rng phai thong qua trung gian
nhiéu. Chinh diéu nay lam giam lgi thé canh tranh
trong chudi gia tri nén thuwong lai thudng bi thiét thoi
hon so véi cac tac nhan khac. HO trg cac tac nhan
trong chudi c6 dwoc ddy du théng tin thi trudng
can phai xay dung dugc hé thong thong tin va hé
thong nay can co sy tham gia day du cua cac tic
nhan trong chudi. Bé xiy dung dugc hé thong thong
tin thi truong can ¢6 sy hd tro cia céc cép chinh
quyén tir tinh dén huyén va xa. Xay dung duoc hé
thong thong tin kip thoi vé tién d6 thu hoach, co cau
gidng, chat luong cua timg ving trong tinh. Khuyén
khich cac doanh nghi€p, nha kho chia sé thong tin
v6i thuong l4i, ngudi san xuat.

3.2.3. Gidi phdp vé co ché, chinh sach

- Thir nhat: Ra soét lai co ché, chinh séch da ban
hanh dé diéu chinh, bd sung cho phu hop. Hd trg
thuong lai nang cao nang lyc thu mua va cung ung,
van chuyén. Panh gia dung vai trd quan trong cia
thwong 14i trong chudi gid tri gao. SGm ban hanh cac
van ban, chinh sach dé khuyén Kkhich trién khai thuc
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hién xay dung cac canh dong mau 16n, phai dam bao
cac quyén loi ctia thwong 1ai do thuong 1ai ciing 1a dbi
tuong chiu anh huéng cua cac quyét dinh nay.

- Thir hai: Xay dung lién két gitra nguoi san xuét
- thwong 14i - doanh nghiép trong canh dong lién két,
canh déng mau 16n. Dya vao kinh nghiém, phuong
tién van chuyén cua thuong lai dé giam chi phi va
nang cao chit luong ddu vao cho doanh nghiép;
thuwong 14i vira dong vai trd van chuyén va giam sat
chat lugng cho doanh nghiép. Thong tin kip thoi cho
doanh nghiép vé dia ban san xuét, chat lugng dé co
ké hoach kinh doanh phu hop. Doanh nghiép thong
qua thuong 1ai van chuyén hd tro vat tu cho ngudi
san xudt, giam chi phi van chuyén.

- Thr ba: HS tro cac thuong lai trong chudi tiép
can chinh sach tin dung theo Nghi dinh s6 55/2015/
ND-CP ngay 09/6/2015 vé chinh sach tin dung phuc
vu nong nghiép nong thon (Nghi dinh nay thay thé
Nghi dinh s6 41/2009/ND-CP ngay 20/04/2010 cua
Chinh phii vé chinh sach tin dung phuc vu phat trién
ndng nghiép nong thon).

4. Két luan

Hoat dong ctia thuong 1ai dong vai tro quan trong
trong chudi gié tri gao xuat khau gao tai Dong Thép:
thu gom 90% lugng lua cho nong dan; tiéu thu san

Tai liéu tham khao

pham cho ngudi san xuét, gop phan nang cao thu
nhap cho néng ho, én dinh xi hoi, giai quyét viée
lam. Thuong 1ai chiu nhiéu rii ro trong qué trinh
thu gom va van chuyén, dic biét 14 rui ro vé thoi tiét
kho doan dinh, mirc 1gi nhuan thép hon so voi cac
tac nhan khéac. Ty 1¢ tham gia hgp dong giita thwong
1ai va nha may, doanh nghiép thip, chi yéu 1a hop
d6ng miéng nén khong cé sy rang budc vé phap 1y.
Ty 18 tham gia hop dong giita thuong 14i va ngudi
san xuét cao tuy nhién hop dong con long 1éo, so
sai, tinh phap 1y khéng cao va kho xu 1y khi xay ra
tranh chép, vi pham hop dong. Lién két giira thuong
lai voi thuong lai, thwong 1ai véi nguoi san xuét,
nha may, doanh nghiép con yéu, thuc té xa hoi nhin
nhén vai tro cua thuong lai chua thoa dang va Nha
nudc chua ¢ chinh sach ho trg thuong 14i trong qua
trinh san xuét, kinh doanh. Trong thoi gian t6i, dé
ning cao hoat dong ciia thuong 1ai trong chudi lia
gao xuét khau, can phai thuc hién mot ) giai phap
nhu: (i) Tang cuong lién két gitra thuong lai voi cac
tac nhan khéc trong chudi gia tri gao xuét khau; (ii)
Hinh thanh m6 hinh lién két gitra nguoi san xuat -
thuong lai - doanh nghiép, tan dung cac loi thé cua
thuong 1ai vé& van chuyén, kinh nghiém; (iii) Tang
cuong chia s¢ thong tin gilra cac tac nhan tham gia
trong chudi gia tri laa gao.
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